
Reopening IUFSD
Board of Education Update #2

July 29, 2020

1



Reopening Our Schools Guiding Principles
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Ensure the safety and well-being of all students and employees.

Promote equity and accessibility to learning for all students.

Provide instructional delivery that meets the needs of all students.

Address the social-emotional needs of all students and employees.



Schedules Under Consideration
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100% on-site

Half days

Alternating every day Alternating every two days

Some students 100% onsite

Alternating weeks

100% distance



M T W TH F M T W TH F

Alternate days with 
no flex day A B A B A B A B A B

Alternate days with 
one flex day on F A B A B FLEX A B A B FLEX

Alternate 2 days with 
one flex day on W A A FLEX B B A A FLEX B B

Alternate 2 days with 
one flex day on F A A B B FLEX A A B B FLEX

Alternate weeks with 
no flex day A A A A A B B B B B

Alternate weeks with 
one flex day on W A A FLEX A A B B FLEX B B

Alternate weeks with 
one flex day on F A A A A FLEX B B B B FLEX

Possible Scenarios for Alternating Attendance

4



5





M T W TH F

A A FLEX B B

Preferred Alternating Attendance Model
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Flex Days:
● Remote learning for all students with 2 ½ hours teacher contact time

● Elementary: Specials, small group, conferences

● Secondary: Alternate periods 0-4 one week, periods 5-9 the next

● 2 ½ hours committee meetings, professional learning and collaboration



Considerations for Establishing Cohorts

● Meeting DOH guidelines for health and safety

● Meeting NYSED guidelines regarding serving students with the 
highest needs

● Meeting students course requests where possible (IMS/IHS)



Proposed Cohorts
● Cohort A

○ Last names beginning with A through L 
○ Onsite Learning Monday and Tuesday
○ Distance Learning Wednesday through Friday

● Cohort B
○ Last names beginning with M through Z 
○ Onsite Learning Thursday and Friday 
○ Distance Learning Monday through Wednesday

● Cohort C
○ Special class students onsite Monday, Tuesday, Thursday and Friday 

In order to meet DOH guidelines, some class and schedule changes may be required.



Phased in Reopening
● 9/8-9/11 100% Distance Learning 

○ Staff and families have time to quarantine after returning from trips to other states
○ Begin to establish classroom community with students in home environment
○ Provide introduction to new safety procedures 
○ Defer on-site learning until air conditioners are not needed

● 9/14-9/18 Transition to Alternating Attendance Model
○ Establish teacher-student relationships with small groups
○ Bring in half of a cohort per day for the first week to learn transportation 

procedures, classroom procedures, building traffic patterns
○ Reduced exposure with fewer people in buildings

● 9/21 Full implementation of Alternating Attendance Model (AA Flex BB) 



Phased in Reopening - September 2020

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

7
LABOR DAY
NO SCHOOL

8
100% Distance 
Learning

9
100% Distance 
Learning

10
100% Distance 
Learning

11
100% Distance 
Learning

14
A1 On-Site, others 
Distance Learning

15
A2 On-Site, others 
Distance Learning

16
100% Distance 
Learning

17
B1 On-Site, others 
Distance Learning

18
B2 On-Site, others 
Distance Learning

21
A On-Site
B Distance Learning

22
A On-Site
B Distance Learning

23
100% Distance 
Learning

24
B On-Site
A Distance Learning

25
B On-Site
A Distance Learning

28
A On-Site
B Distance Learning

29
A On-Site
B Distance Learning

30
100% Distance 
Learning

1
B On-Site
A Distance Learning

2
B On-Site
A Distance Learning



Distance Learning Design

While participating in Distance Learning:

● All students will participate in regular, scheduled synchronous learning following 
an assigned schedule

● Students at home will be learning along with students who are on-site

● Instruction will follow the pacing of on-site learning with similar assignments 
targeting the same learning objectives

● Small group and whole group synchronous learning will be scheduled



While participating in Distance Learning:

● Technologies are being explored to provide live streaming of the classroom for 
students learning from home

● Google Classroom and Google Meet will be utilized to support instruction and 
maintain effective communication

● Teachers will utilize technology such as Google applications and streaming as 
instructional strategies.  However, details are still being finalized. 

Distance Learning Design, Continued



Required Daily Health Screenings 

To provide for the health and safety of all school community members:

● Staff members will complete a daily health survey before reporting to work 

● Parents will be required to complete a daily health survey prior to their child 
leaving for school.  

● Surveys will include:
○ Temperature taking
○ Symptoms survey 
○ Travel survey
○ Attestation to accuracy of information provided

● Nurses will monitor health daily and will implement quarantine procedures 
when necessary 



Health and Safety in School
● All students and staff will wear masks

○ Regular mask breaks will be provided 

● Schools will periodically sanitize all high-contact surfaces

● Proper hygiene practices will be mandated

● Traffic control process will be implemented (hallways and stairways)

● Lunch will be served in classrooms where possible to limit interaction

● Alternate locations will be added for secondary meal distribution/eating

● Meals will be available for remote learners

● Hand sanitizing and hand washing stations will be added throughout 
each school 

● Visitors to schools will be limited
○ Meetings will take place virtually when possible 



Health and Safety on School Buses

● All students and staff will wear masks

● Social distancing will be implemented where possible 

● Buses will be wiped down between routes with a thorough cleaning daily

● Siblings will be required to share seats 

● Completion of health survey prior to reporting to bus stops 



The health and safety of

 every student & every staff member, every day!


