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UNION FREE SCHOOL DISTRICT

A Message from the Superintendent of Schools
regarding the IHS Schedule Change

October 10, 2025
Dear Irvington Community,

We have begun an inclusive review and dialogue over how to modernize the high school
schedule to best serve Irvington’s students in fulfillment of the Portrait of a Graduate.
Our goal is to fully research, discuss, and communicate these efforts with the Irvington
learning community and plan for a fresh approach to high school scheduling for the
2026-27 school year.

This review is prompted by three considerations:

First, through the initial work of Challenge Success, our Stanford-based consulting
partner, students in the high school have told us that they desire greater engagement
with their instructors than a single short period can afford. This affirms the anecdotal
evidence that students desire greater curricular depth, better workload balance and
stress management, and stronger relationships with their teachers. Our current schedule
impedes our teacher’s ability to design more engaging, student-centered

work. Additionally, 81% of students reported stress related health symptoms in the past
month including exhaustion, difficulty sleeping, and headaches prompting us to examine
how best to organize time to best support their mental health given we provide a
rigorous academic program.

Second, many high-performing high schools in our region and beyond have, over the past
twenty years, modernized their schedules. While this can take many forms, most have
moved to structures that allow for longer classroom time, greater in-class flexibility,
and a less stressful building environment due to fewer classroom changes. The schedules
that we are considering have a guaranteed lunch period for every student.

Third, a high school schedule that more closely aligns with the college experience will
better prepare our students for the next phase of their academic journey. Currently,
70% of our students take AP classes. Therefore, better alignment in terms of the
frequency and duration of classes will more likely prepare students for the college
journey.

We are excited by the promise of a new schedule at the high school and look forward to
the discussions with our learning community that will make this a highly anticipated
reality for next year. Please see the resources listed below for more information and to
attend one of the virtual feedback sessions for parents. If you have additional questions,
please email ScheduleChange®irvingtonschools.org.

Schedule Change Informational Video
IHS Schedule Change FAQs

Constituent Feedback Meetings

Virtual Interactive Q&A: Schedule Change Session for Parents of Class of 2027
Current Parents of Juniors

Wednesday, October 15 at 7:00 pm



https://www.irvingtonschools.org
mailto:ScheduleChange@irvingtonschools.org
https://drive.google.com/file/d/1mZe3SEoGf7tWMebM4YOWqWMhvTRIFHuL/view
https://docs.google.com/document/d/1Tjy1xU22lNVtGC4fVlPEos28BCFZZIeL6xYqoYbrEvs/edit?tab=t.0#heading=h.e3jq70djugbi
https://www.irvingtonny.gov/
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=fab874e2-1637-4d1b-a08d-540bcaa6b98b

Meeting link: https://meet.google.com/vvf-pwid-jdd

Virtual Interactive Q&A: Schedule Change Session for Parents of Class of 2028 and 2029
Current Parents of Sophomores and Freshman

Thursday, October 16 at 7:00 pm

Meeting link: https://meet.google.com/ggp-fbpf-yjs

Virtual Interactive Q&A: Schedule Change Session for Parents of Class of 2030
Current Parents of Eight Grade

Thursday, November 20 at 7:00 pm

Meeting link: https://meet.google.com/ubw-wxei-acc?authuser=0

Sincerely,

Dr. Mara Ratesic
Superintendent of Schools
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