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UNION FREE SCHOOL DISTRICT

An Important Message from the Superintendent -
Administrative Staffing Announcement

March 19, 2025

Dear Irvington School Community,

Over the past four years, the Irvington School community has been extremely fortunate
to have Dr. Gail Duffy's outstanding leadership as Assistant Superintendent for
Instruction and Human Resources. Her collaborative approach with faculty, staff,
students, and parents has yielded significant improvements, leaving a lasting positive
impact on the education and lives of our students and staff. Additionally, Gail was one
of the pioneers of the Portrait of A Graduate, and we owe her a tremendous amount of
gratitude for positioning the District for future important work.

During her time in Irvington, Gail has earned the respect of parents, faculty, and
students as she immersed herself in all areas of curriculum and instruction. We wish Dr.
Duffy the very best as she embarks on this well deserved next chapter of her
professional career.

The District will immediately initiate a comprehensive recruitment process to identify
the next Assistant Superintendent. In doing so, we will seek an educational leader with
the skills, knowledge and disposition to further our work around Portrait of a Graduate
and to support our school community’s commitment to educational excellence and
serving the needs of every student. More specific details will be shared in the coming
weeks related to the search process.

While Gail will continue to serve in this critical role through the remainder of the 2024-
25 school year, please join me in thanking her for passionate leadership and
commitment to the Irvington school community, and wishing her all the best as Haldane
Central School District's new Superintendent!

Best,
Dr. Mara Ratesic
Superintendent of Schools
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