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Superintendent Search -
Community Participation

February 26, 2024

Dear IUFSD Community,

As we shared in our February 16th communication, the IUFSD Board of Education has
engaged Hazard, Young, Attea & Associates (HYA), a consulting firm that specializes in
assisting school boards with the consideration of candidates for superintendent, to
assist in the search for our next superintendent. We have begun working with HYA to
begin this process in earnest and wanted to provide the community a brief outline to
the next steps in the process.

A key step in this process is to identify the characteristics we will be seeking in our
new superintendent. We would greatly appreciate your input and assistance with this
important task. We, therefore, invite you to participate in this process by:

e Attending an open forum
e Completing an anonymous online survey

The Open Forums, which will be facilitated by associates of HYA, will be held virtually
on March 11 at 7:30 pm, March 12 at 10:00 amand March 13 at 7:30 pm. Further
information about registration for the Open Forums will be provided shortly.

Please complete the online survey by March 14, 2024. The survey will take
approximately five minutes to complete. All survey responses are anonymous and will
be collected directly by HYA.

HYA will utilize input gathered from all stakeholders to prepare a Leadership Profile
Report which will be presented at the March 19th Board meeting.

We thank you in advance for sharing your thoughts and appreciate your partnership in
this important task.

Sincerely,
Brian Friedman
President, IUFSD Board of Education
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