
2024-25 Budget Development 

Superintendent’s Proposed Budget
April 9, 2024



Vision for Tomorrow

Our vision is to be an ever stronger district:

● supporting each student's academic and social emotional growth 
with continually improving programs 

● in safe, well-maintained, flexible learning facilities 

● in which our staff is supported with consistent, high-quality 
professional development and fair contracts

● and our fiscal health is sustainable because
○ budgets meet the tax cap guidelines
○ occasional tax neutral capital bonds are approved
○ and IUFSD is able to withstand occasional challenges 

 by controlling expenses

 maintaining strong reserves

All while being mindful of the tax rate 
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Guiding our work are our Strategic Objectives:

Our Strategic Objectives underpin all budgetary recommendations .

As the District plans for the future, our fiscal initiatives will align with our 
Strategic Objectives. Even when faced with fiscal challenges, we will continue 
to focus on the District’s priorities.

Aligning the Strategic Plan & Budget
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Budget Process
December Identification of needs 
January-February Analysis; State budget data released
February 27, 2024 Operations and Finance
March 5, 2024 Curriculum and Instruction 
March 19, 2024 Proposed Budget
April 9, 2024 Budget Discussion/Adjustments
April 16, 2024 Budget Adoption
May 7, 2024 Official Budget Hearing
May 21, 2024 Budget Vote & Trustee Election 

Responsibility of the Board

● The Board must:
○ Determine budgetary ceiling - responsible growth 
○ Determine if we should change fund balance appropriation level 
○ Maintain a sustainable financial future 

● Critical discussions:
○ Each of the upcoming meetings are important
○ Board to provide Administration with budget direction
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Budgetary Adjustments

As of today, we are still waiting for New York State to 
finalize the State Budget. The revenue figures in this 
presentation presume the foundation aid is as the 
Governor proposed, which reflects the cut in hold harmless 
aid.

Will we or will we not have foundation aid cut by $120,480?

During our discussion on March 19, the District proposed 
putting additional foundation aid, if restored, toward 
facilities projects.  This will enable flexibility if state aid is 
cut in future years because these projects are non-
recurring, one time expenses.

.
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Budgetary Adjustments
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Budgetary Summary

2023-24  Budget $73,079,120

Push Ahead Increase* $2,385,940

Amount for New Considerations $623,040

2024-25 Proposed Budget $76,088,100

4.12% increase

* Push Ahead calculations include increases and decreases in our 
various budget lines.  Please see the budget detail sheets that 
accompany all our presentations for this detail.
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Tax Cap
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Proposed Revenue Budget
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Proposed Revenue Budget
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Property Taxes, 86.0%

State Aid, 9.8%

Tuition, 0.6%

Sales Taxes, 1.3% Rental-BOCES, 0.4%

Interest Income, 0.7%

Other, 0.7%

Fund Balance, 0.6%

Revenue Category as a percent of Proposed Budget



Proposed Budget Expenditure by
Function Area
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Proposed Budget Expenditure
by Category
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Budget Expenditure by Category
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Salaries, 48.8%

Benefits, 23.8%

Facilities/Utilities, 
4.4%

Debt Service, 
4.7%

Transportation, 
4.6%

Equipment/Supplies,
1.5%

Other Contractual, 12.3%

Expense Category as a percent of Total Proposed Budget



Summary of All Included New 
Considerations
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Proposed Budget Revenue & 
Expenditure
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Irvington School Budget Trends
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Tax Rate & Your Taxes
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Formula to calculate your estimated taxes

Assessed value of your property/1000

x

19.91

=

Taxes

Please keep in mind that the $19.91* tax rate per 
thousand is estimated based on the current 

assessment roll as of March 2024 and expected 
changes from additional exemptions and SCARS 
granted until the roll is finalized in August 2024.

* Based on most current Assessed Valuation



Contingent Budget
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• If there was to be a majority “no” vote on May 21st and a subsequent “no” 
vote (if the Board chose to have a second vote in June), a Contingent 
Budget would result.

• A Contingent Budget requires the District to levy no more than the 
previous year’s levy. This would require cuts of approximately $2.3 million 
and result in a budget increase of  only $715,667 from the 2023-24 budget.

• A Contingent Budget would result in no new equipment, no community 
use of buildings and no capital improvements (unless emergency). Other 
necessary cuts would affect staffing, curriculum/professional 
development, technology purchases and student programs.

• The District does not have sufficient fund balance to offset these 
cuts. Even a partial offset could result in a position of “significant fiscal 
stress” by the Office of State Comptroller.



Recap of Proposals
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The proposals discussed tonight:

● Align with our Strategic Goals 

● Represent our commitment to maintaining and continually enhancing student 
learning experiences, including integration of technology with instructional 
software and devices

● Meet Special Education-related programs and services needs

● Support all students’ developmental and educational needs 

● Provide on-going professional development and expand data analysis capabilities 

● Offer continued social and emotional support for students and the continued 
development of a well-aligned K-12 SEL curriculum  

● Continue focus on diversity, equity and inclusion and restorative practices

● Represent our commitment to maintaining our facilities

● Address important infrastructure needs and some deferred maintenance

● Address needs of our community



Future Budget Discussions

Date* Meeting Topic

Tuesday, April 16 BOE meeting - Budget Adoption

Tuesday, May 7 BOE Budget Hearing followed by regular meeting

Tuesday, May 21 Annual Meeting - BUDGET VOTE
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Future Budget Discussions
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Discussion
Budget@IrvingtonSchools.org
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